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Benchmarking distributed leadership for learning and teaching

SCOPE: Distributed leadership engages a broad range of participants from all relevant functions,
disciplines, groups and levels. This includes formal leaders, informal leaders and experts

ELEMENT: Functional experts

GOOD PRACTICE DESCRIPTOR: Professional staff contribute their relevant functional expertise to
initiatives either through self-nomination or peer nomination.
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Further benchmarks can be obtained at www.distributedleadership.com.au

Support for this resource has been provided by the Australian Government Office for Learning and Teaching. The
views expressed in this resource do not necessarily reflect the views of the Australian Government Office for
Learning and Teaching.



