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Benchmarking distributed leadership for learning and teaching

SCOPE: Distributed leadership is enabled through a context of trust and a culture of respect
coupled with effecting change through collaborative relationships

ELEMENT: Collaborative relationships

GOOD PRACTICE DESCRIPTOR: Participants in initiatives are provided with professional
development opportunities as well as experienced facilitators and mentors to encourage
collaborative decision making.
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Further benchmarks can be obtained at www.distributedleadership.com.au
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