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BCGBC4007A Plan building or construction work
Each piece of specific evidence taken from this unit of competency is linked to the real life case study below to provide examples of the types of evidence that you may use in an RCC/RPL process.


	Specific evidence

(As per the evidence requirements in the Training Package)
	Case study – sample work activity

Barry has applied for RCC/RPL in this unit of competency. He currently works as a foreman for a medium sized building company
	Case study – sample RCC/RPL evidence

	The evidence collected must demonstrate consistent performance in the workplace of an ability to:

· plan documentation which meets timeframes

· communicate with appropriate authorities to gain necessary permits and approvals

· gather supply information effectively

· plan and allocate labour, materials and equipment effectively

· meet with safety requirements

· document the hire of plant and equipment

· communicate work progress and completion of jobs to supervisor.
	Barry has worked as a foreman in a medium sized building company for the past four years. He has several projects running at any one time. He is responsible for supervising the trade areas at one of the job sites and delegates work to the leading hands.

He is responsible for the smooth running of labour and materials schedules to ensure that they are in the right place at the right time. He is expected to communicate details of the job progress to the site manager at regular briefings.

Barry is also an owner/builder and has completed a major extension to his home to lockup stage. He prepared condition reports of the existing boundary buildings, discussed plans with his neighbours and sent them copies of the reports. He also gained the necessary permits and approvals. He organised the labour from a variety of trades, checked materials availability and sequenced the jobs to establish the critical path.
	Barry provides his RCC/RPL assessor with: 

· copies of permits and approvals

· the phone number of his supervisor, Steve, who will confirm that Barry is experienced at project scheduling and consistently produces workable schedules

· a copy of the condition report he sent to his neighbours 

· a copy of a completed risk assessment form

· a printout of his current project schedule and critical path information

· a copy of a set of interview questions or job advertisement.








© Commonwealth of Australia 2007
1

